AmeriCorps New American Integra on Program
2021-2022 Host Site Applica on
Intent to Apply: March 3, 2021
Applica on Deadline: March 24, 2021
Submit here: www.miracoali on.org/americorps/host
PART 1: OVERVIEW, ELIGIBILITY, BENEFITS & REQUIREMENTS
Introduc on
The New American Integra on Program (NAIP) aims to increase community organiza ons’
capacity to support immigrant integra on across our Commonwealth while also building a
mul cultural leadership pipeline of skilled and passionate providers, educators, interpreters and
leaders. Up to 30 AmeriCorps members join in this mission every year to provide direct service
to their host sites through an integrated service model that includes instruc on in English for
Speakers of Other Languages (ESOL), job readiness training, and assistance with the ci zenship
process.
Supporters
NAIP receives ﬁscal, in-kind and technical support from the following partners:
● The Massachuse s Immigrant and Refugee Advocacy Coali on (MIRA) has
administered the New American Integra on Program since its crea on in 2011. MIRA is
the largest coali on in New England promo ng the rights and integra on of immigrants
and refugees through educa on and training, ins tu onal organizing, and policy analysis
and advocacy.
● English for New Bostonians (ENB) has provided addi onal support and exper se to NAIP
since 2011. ENB creates opportuni es for immigrants to learn English through ac vist
grantmaking and community and policy research for English learning language programs,
policymakers, funders and employers.

● The Massachuse s Service Alliance (MSA), established in 1991, is a private, nonproﬁt
organiza on that serves as the state commission for AmeriCorps State and other
programs related to volunteerism and service.
● AmeriCorps (formerly known as CNCS) is a federal agency that serves as the na on’s
largest grant maker for service and volunteering, engaging 75,000 AmeriCorps members
to serve through 21,000+ schools, nonproﬁts, and community and faith-based
organiza ons across the country every year.
Host Site Requirements and Responsibili es
Organiza on Eligibility: Organiza ons can apply to host one or more NAIP members. A total of
30 AmeriCorps service posi ons are available to organiza ons that meet the following minimum
requirements:
● A non-proﬁt 501(c)3 organiza on, school, or government agency opera ng in
Massachuse s;
● Able to pay a non-federal cash match between $7,000 - $10,000 (see sliding scale below)
for each member that is successfully placed at their organiza on;
● Capacity to designate at least one full- me staﬀ member to lead the recruitment and
selec on of an AmeriCorps member (May-August), and provide daily supervision and
direc on while the member is serving (September-July);
NAIP Service Requirements: The host site’s proposed service responsibili es for the NAIP
member must meet the following requirements:
● Focus primarily on providing direct service to adults in ESOL instruc on, job readiness
training, and/or ci zenship assistance (read more about core service areas below);
● Include at least 80% direct services to individuals, groups or communi es; and no more
than 20% indirect service ac vi es (e.g. outreach, partnership building, marke ng etc.).
● Have an appropriate level of responsibility for the member to be able to complete 1700
hours of full- me service over the en re eleven-month service term, beginning in
September un l the end of July (this includes coordina on with the member about their
par cipa on in mandatory and op onal training opportuni es through NAIP);
● Comply with AmeriCorps policies and prohibited ac vi es.
NAIP members cannot:
● Displace a current employee or serve in a regular staﬀ posi on
● Be involved with poli cal advocacy, religious instruc on, voter registra on, fundraising
for host site match/opera ng expenses, wri ng federal grants, union organizing, or
clerical ac vi es (members can perform limited administra ve and fundraising du es
necessary to their project)
● Supervise other AmeriCorps members (training is allowed);
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● Receive addi onal income (outside NAIP s pend) for service hours from their host sites.
Host Site Responsibili es: Selected host sites will designate one full- me staﬀ member to
become the NAIP member’s supervisor who will be accountable to the following:
● Lead in the recruitment and selec on process through outreach to the local community,
pos ng the NAIP posi on and interviewing NAIP applicants from May un l August, or un l
the posi on is ﬁlled;
● Provide day-to-day supervision and weekly 1-on-1 check-ins to the NAIP member, inves ng
in their professional development through ongoing coaching, mentoring, feedback and
support;
● Ensure the NAIP member has all resources necessary to successfully provide direct service
to the community as soon as they begin their service year;
● Ensure adequate workspace for the NAIP member at the host site, including access to a
desk, phone, computer, oﬃce supplies. If in-person service is not possible due to COVID-19,
the host site should be prepared to support the member in accessing appropriate
equipment, databases, and online systems for the me that they are serving at home;
● A end three mandatory mee ngs with other supervisors throughout the year;
● Complete performance evalua ons and meet with NAIP staﬀ for two site visits to address
host site needs and evaluate NAIP member’s progress;
● Approve NAIP member’s weekly mesheets and support the member’s monthly submission
of a client log to track outputs and outcomes related to ESOL, ci zenship, and job readiness;
● Coordinate with the NAIP member to ensure their a endance at all mandatory NAIP
mee ngs and training outside of host site service.
Partnership Beneﬁts
To contribute to the success of each NAIP AmeriCorps member and their host site, NAIP
commits to provide the following:
● Assistance in the recruitment and selec on of a full- me (~40 hours/week) NAIP
AmeriCorps member to serve for 11 months from September un l end of July (please
note that most NAIP members will not have full- me availability un l mid-October, a er
TESOL training is complete);
● In-service orienta on at the beginning of September (mandatory for all NAIP members)
and 120-hour cer ﬁcate training in Teaching English to Speakers of Other Languages,
from September un l mid-October (please note that although TESOL training is op onal
for NAIP members, the host site must accommodate any member who wishes to
par cipate before star ng at the site);
● Monthly mee ngs for NAIP AmeriCorps members to reﬂect on their service and receive
addi onal training and professional development;
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● An opportunity to connect and share resources with other immigrant- and
refugee-serving organiza ons throughout Massachuse s;
● Administra on of AmeriCorps member beneﬁts: $15,000 annual s pend administered
biweekly, $6,345 post-service educa on award and forbearance on qualifying student
loans, health insurance coverage, childcare assistance, ongoing professional
development & training opportuni es, and up to $90 reimbursement for monthly
travel/virtual allowance.
Non-Federal Cash Match Contribu on
Selected sites are responsible for a non-federal cash match amount, which is to be determined
according to the guidelines below. To determine your match amount, the budget of the en re
organiza on should be used according to your most recent organiza onal audit or IRS Form 990.

Total opera ng budget of host site

Host Site Match (per member)

$300,000 or less

$7,000.00

$300,001-$500,000

$8,000.00

$500,001-$1,000,000

$9,000.00

$1,000,0001+

$10,000.00

Please note that in light of the ﬁnancial impact that COVID-19 has had on many organiza ons,
the cash match amounts for the 2021-2022 program year have been reduced by $1,000 at each
level. If your organiza on is s ll unable to pay the amount listed above, you may request
addi onal ﬁnancial support in your applica on. Requests will be considered based on
compelling need, strength of the applica on, and availability of funds. This may also include
smaller departments that are opera ng within a larger organiza on, or other barriers that
would prevent your organiza on from paying the full amount.
Applica on and Program Timeline
Feb 22, 2021:

Applica on posted

Mar 3, 2021:

Intent to apply due (not required, but strongly recommended)

Mar 24, 2021:

Applica ons due

Apr 14, 2021:

Host sites selected and no ﬁed

Apr 19, 2021:

Member applica on posted

May 3, 2021:

Host sites begin interviews
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Sep 1 - Oct 15, 2021: AmeriCorps member orienta on & TESOL training
Oct 18, 2021:

Members begin full- me service at host sites

Jul 29, 2022:

Last day of service

Note: this meline is subject to change. Selected sites and members will be updated accordingly.

PART 2: HOST SITE APPLICATION QUESTIONS
Your responses to the ques ons below must be entered into the online applica on portal by
March 24, 2021: www.miracoali on.org/americorps/host/apply
Applicant Informa on
● Organiza on Name
● Primary Address, City, Zip
● Alternate Loca on (if applicable)
● Primary Contact Person Name, Email, Phone
● NAIP Supervisor Name, Email, Phone
● # NAIP posi ons requested
● Loca on of Services to Be Provided
● Targeted Ethnici es/Language Groups
● Opera ng Budget
● An cipated match payment amount
● Funding Source: please iden fy the source of funding that will enable your organiza on
to host an AmeriCorps member, and conﬁrm that the source of these match payments
will not come from federal funds.
● Financial Support: if the cash-match requirement is a major barrier that will prevent
your organiza on from being able to host an NAIP member, please provide (1) the
amount that your organiza on can commit to paying and (2) Detailed explana on why
you are unable to pay the full amount
Posi on Summary
If selected, this informa on will be used in NAIP recruitment materials.
● Provide a brief summary of the member’s service responsibili es (1-2 sentences).
● Provide the primary city where the member will report for service.
● What is the general weekly schedule for this role? You may also wish to specify if the
schedule is rigid or more ﬂexible.
● For the NAIP member's daily commute, is the site accessible by car, public transporta on
or both?
● Describe the languages and ﬂuency levels required, if any, for this posi on
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Project Narra ve
If your organiza on is not currently hos ng an NAIP member (regardless if you have hosted in
the past), please answer all ques ons for new applicants. If your organiza on is currently
hos ng an NAIP member, please answer all ques ons for returning applicants.
The online applica on portal will have a separate ﬁeld for each narra ve sec on (A-G). We
recommend saving your narra ve responses in a separate document before comple ng the
form.
A. Organiza on Background
For new applicants:
● Describe the organiza on’s mission and how it ﬁts the goals of this RFP.
● Highlight the organiza on’s experience and track record in providing employment, ESOL
and/or ci zenship services to refugees and immigrants, including to your target
popula ons.
● If applicable, highlight the organiza on's previous experience hos ng AmeriCorps
members (NAIP or other). Describe the capacity in which members have served, how
many years, and the overall impact.
For returning applicants:
● Highlight the organiza on's previous experience hos ng NAIP members. What major
accomplishments and challenges did you experience as an NAIP host site?
B. Target Popula on and Need
For new applicants:
● Describe the characteris cs of the popula on that you propose to serve (e.g. age,
country of origin, educa onal background, English language proﬁciency, na ve language
literacy, and geographic residence).
● Describe the barriers and needs of the popula on in obtaining greater economic
opportunity.
● Describe your organiza on’s capacity to meet these needs, and how your program will
assist them in obtaining greater economic opportunity. Include any special needs that
your organiza on is uniquely equipped to accommodate.
For returning applicants:
● If there are signiﬁcant changes in this area, please explain them here. Otherwise you
may skip this sec on.
C. Program Design
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For new applicants:
● Describe your organiza on’s strategy for outreach and recruitment to ensure maximum
par cipa on of the target popula on.
● Describe the days and hours of opera on for each component of your proposed
program, including instruc onal hours per week and number of weeks per cycle (if
applicable). Describe at what level the member will be involved in each component,
including speciﬁc service ac vi es.
● Provide informa on regarding staﬀ capacity, including the ra o of student to teacher or
client to staﬀ, etc.
● Provide a detailed plan for how hos ng an AmeriCorps Member will increase the
capacity of your agency a er the Member's term of service is complete, such as plan to
recruit and train volunteers to assist in con nued implementa on of your programs.
For returning applicants:
● Restate your goals for the NAIP member at your site, including the speciﬁc service
ac vi es the member will engage in.
● What changes or adapta ons will be made, based on the previous year as a host site?
Why and how will these changes be made?
● How do you plan to expand or improve the role of the NAIP member?
● What elements of project ownership will the NAIP member have? What other
opportuni es will the member have to contribute fresh perspec ves?
● Explain how your organiza on has planned to sustain the NAIP member’s impact, even
a er the NAIP service ends. In the event that the NAIP member could not complete the
service term, how would the organiza on adapt to ensure con nued service delivery?
D. Performance Measures
For new AND returning applicants:
● Ci zenship Output: How many overall individuals do you expect the NAIP member to
reach with ci zenship assistance during the service term?
● Ci zenship Outcome: How many low-income (fee waiver-eligible) individuals do you
expect to become ci zens as a result of the NAIP member's service?
● ESOL & Job Readiness Output: How many individuals do you expect the NAIP member to
reach with ESOL instruc on OR job readiness training (or both) during the service term?
● ESOL & Job Readiness Outcome: How many individuals do you expect will get a job OR
demonstrate improvement in their English proﬁciency as a result of the member's
service?
For new applicants:
● How did you determine your target outputs and outcomes?
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● What internal or external factors may impact the NAIP member's ability to meet the
proposed targets by the end of service?
● Describe your client record keeping and tracking system for the above outputs and
outcomes.
● Describe your organiza on's process for solici ng and implemen ng feedback from the
individuals being served at the organiza on, as well as staﬀ, volunteers, AmeriCorps
members, etc. to ensure con nuous improvement in the delivery of your services.
For returning applicants:
● Compare your target numbers to the current member’s outcomes. Is the NAIP member
on track to meet these targets?
● Describe any internal or external factors that have impacted the outcomes and outputs
for the current service term. Have you made changes to the targets for the next service
term, and why/why not?
E. Staﬃng
For new applicants:
● Provide the name, staﬀ role, and qualiﬁca ons of the staﬀ member who will be
designated as primary supervisor to the AmeriCorps member.
● Describe par cular experience and exper se possessed by the supervisor that will be
beneﬁcial to the AmeriCorps member’s growth and development.
● Demonstrate current bilingual/bicultural staﬃng capacity and any other par cular
exper se or experience possessed by staﬀ, volunteers or board members that uniquely
enhance your organiza on’s capacity to deliver the proposed services.
For returning applicants:
● If there are signiﬁcant changes in this area, please explain them here. Otherwise you
may skip this sec on.
F. Member Support
For new applicants:
● Describe how the member will be supported by the designated host site supervisor
(NOTE: supervisors are required to meet with Members weekly and provide support on
a daily basis)
● Describe the member’s schedule to serve 40 hours per week over the 11 month
meline, including during any scheduled closures at your agency, such as school
vaca ons or other non-Federal holidays.
● Describe how you will ensure the member is able to remain up to date with their data
tracking responsibili es (monthly client log).
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● NAIP is not a job, but an opportunity for growth. Describe how the NAIP role will diﬀer
from a full- me staﬀ posi on.
● Describe your plan to onboard a new NAIP member, par cularly if they have limited to
no work experience.
● NAIP requires host sites to play a major role in recruitment of applicants from the
communi es they serve. What strategies will you implement to extend the reach of
NAIP recruitment to individuals within your organiza on's network? Describe
recruitment strategies for speciﬁc language or other needs, if applicable.
For returning applicants:
● How have you supported your NAIP member’s personal and professional growth this
year? Describe lessons learned, and how they will be applied for future NAIP members.
● NAIP is not a job, but an opportunity for growth. Describe how the NAIP role will diﬀer
from a full- me staﬀ posi on.
● Describe lessons learned from hos ng a member this year. What changes will you make
to onboard a new NAIP member, par cularly if they have limited to no work experience?
● NAIP requires host sites to play a major role in recruitment of applicants from the
communi es they serve. What strategies will you implement to extend the reach of
NAIP recruitment to individuals who may not otherwise be reached by exis ng
recruitment eﬀorts? Describe recruitment strategies for speciﬁc language or other
needs, if applicable.
● If you struggled with recruitment this year, what changes do you intend to make?
G. Avoidance of Prohibited Ac vi es
Please refer to the complete list of AmeriCorps prohibited ac vi es.
For new applicants:
● Does your organiza on engage in any of the AmeriCorps prohibited ac vi es, including
advocacy, organizing, or voter registra on drives? If yes, describe how you will prevent
your member from being engaged in those ac vi es during service hours.
For returning applicants:
● Did you encounter any challenges in keeping the AmeriCorps members' service separate
from any of the prohibited ac vi es such as advocacy, organizing, or voter registra on
drives? Describe any lessons learned and/or changes you have made to clarify that
boundary, if needed.
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